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Dynamics of Leadership
HE-KI;rhudﬂ:" -_'r__ﬁ*..‘

“The hest leaders fave a puipose to .";r.i?gr}g with, hecause they
cherish a cause which wmust be ulfifled, a goalshat must be reached,
nomwithstanding the difficuliies oq the way and the conflicts they involve
themselves in " - James Callaghan, |

TFame is the spur for smme, as power 14 fvn.ﬂgl’;ne others, There aie
still others who live for what people say. Theyaré tossed by every wind
of opinion und public thney. There are )l -_ﬁth&rs whe sleer a clear
course, | desire to so eonduct the affsirs of this administration, said
Abraham Lincoln, that if, at the end, when | come to lay down the reins
of puwer, | have lost every other friend on varth, I shall at least havs one
friend lefi and that fricnd shall be down mside of me.”

A purposelul leader does not regard public opinion as a sellled

et Te has the will to shape 1L Uhe world 1115 said, stands aside to leta
man of convietion pass by, Purpose precedes truc leadership. Leadership
is necessary o serve a purpose. Purpose nceds will-power but also
flexibilily. [t is amazing how, when a leader sets out to elo anything,
those closest to him will try Lo prevent him out of a sense of loyalty and
cantion. He should know when to be flexible and when to follow thraugh,

“No man will make a great leader wha wanls to do it all himself
amd get the eredit for deing it - Andrew Carnegie.

Leadership although largely talked about, has been doscribed as
one of the least undersivod concepts acrous all cultores and civilizations.
Chver the years, many researchers huve siressed the prevalence of this
misunderstanding stating that the existence of several Mawed assumphions
or myths, concerning leadership often interferes with individuals
eomeeption of what lcadership is all about.

“Leadership is a maller of intelligence, frustworthiness,
humaneness, courage and discipling. Rellance on intelligence alone
resulty in weakness, Fixation on trust results in folly, Dependence on
the strength of courage results in violence, Excuessive discipling and
sternness in command result in cruclly. When one has all five virtues
together, each approptiate to its function, then one can be a leader™ -
Sum T

A leader need to laow the art of dealing with those subordinate to
him, bul he alse needs w spare some thought for those equal to him.
Men with leadership qualilies rather enjoy the attention they pet and are
loathe to share the limelight. When a leader fails to train others due (o
fear of losing control. the fire of enthusiasm dims in the eircle around
him. The creanization loses its fervor
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