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MODULE 1

. (8) Explain the process views of a supply chain. (6 Marks)

(b) Describe various drivers of supply chain performance. (6 Marks)
MODULE 2

. (a) What are the different components of a forecast? Explain. (6 Marks)

(b) Describe Holt’s model for forecasting. (6 Marks)
MODULE 3

. (a) Explain the impact of two basic replenishment policies on safety stock. (10 Marks)

(b) List the factors which affect the level of safety stock in a supply chain? Describe the role

of safety stock in the supply chain. (8 Marks)
OR

. (a) Describe various components of inventory holding cost and ordering cost. (8 Marks)
(b) What is cycle inventory in a supply chain? Describe its purpose. (4 Marks)

(c) With suitable example, explain how does economies-of-scale help to exploit fixed cost?
(6 marks)

MODULE 4

. (a) Differentiate between forward logistics and reverse logistics. (8 Marks)

(b) What are the various modes of transportation in a supply chain? Describe their

performance characteristics. (10 Marks)

OR
. (a) What is logistics? Differentiate inbound and outbound logistics. (6 Marks)
(b) Describe different types of supplier contracts. (6 Marks)

() Describe the importance of auctions in supplier selection. (6 Marks)



